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PAUL B. GANDEL
P.O. Box 37303
Syracuse, New York  13235
315/443-1984 (office)

315/476-8959 (home)

pgandel@twcny.rr.com
EDUCATION
Ph.D. Information Science, School of Information Studies, Syracuse University.

M.A. Library Science, University of Wisconsin, Madison.

M.F.A. Photography, State University of New York, Buffalo.

B.A. History, State University of New York, Buffalo.

PROFESSIONAL EXPERIENCE
Administration/Research
2004 -

Vice President for Information Technology and Chief Information Officer. Syracuse University, Syracuse, New York. Serve as the senior administrator responsible for campus-wide information systems, manage the University’s strategic and tactical information responses to changing campus needs. Hold the rank of tenured full professor in the School of Information Studies. 

· Direct a staff of 225 and manage a budget of over $22 million.
· Established and lead the university-wide Technology Leadership Committee (TLC). The TLC’s mission is to collaboratively evaluate and deploy technologies that can advance the teaching, learning, and administration objectives of the University. The net result of the TLC will be the cost-effective deployment and support of new technologies through resource sharing, shared knowledge and research on emerging technologies.
· Developed a Network Master Plan for upgrading the University’s aging network. The funding model for this $31million plan will enable the completion of the project within five years and make the network financially sustainable into the future.
· Improved the management efficiency and effectiveness of administrative systems with a new operational support structure. This new structure aligns administrative systems more closely and directly with the strategic directions of all Vice Presidents. The goal is to reduce the time needed to enhance administrative systems and the cost of their support.
1997-2004 Vice Provost for Information Services and Dean of University Libraries. University of Rhode Island. Kingston, Rhode Island. Served as Chief Information Officer and held the rank of tenured full professor in the Graduate School of Library and Information Science. Responsible for all aspects of information technology and information services—library services, computer services, voice and data networking, instructional technology services, distance learning technologies, and institutional research.

· Directed a staff of 170 and managed a budget of over $17 million.
· Developed and managed a $29 million capital project that upgraded the University’s technology infrastructure.

· Implemented an administrative enterprise software system (PeopleSoft).

· Generated strategic and operating plans that improved organizational focus and functions.
· Developed and chaired the Information Resource Council, a university-wide representative committee that functioned as an advisory council on information policy, standards, services, and the allocation of resources.

· Represented the university on all state and regional library and technology organizations.

· Raised over a half million dollars in corporate gifts for technology initiatives.

1995-97

Associate Provost for Information and Instructional Technology. Ohio University, Athens, Ohio. Served as Chief Information Officer (CIO) for Ohio University and was responsible for all aspects of the information technology and communications infrastructure. Responsibilities included: computer services, voice and data networking, instructional media services, distance learning technologies, and the University’s public radio and television stations.

· Managed a staff of over 165 and a budget of over $15 million.

· Developed and implemented a comprehensive, cost-effective plan to update and expand the campus data network.

· Improved the functionality and effectiveness of administrative services, including web-enabling many key student services functions.

· Designed and implemented a new two-way interactive video network linking all five regional campuses to the main Athens campus. 

· Created and led a re-engineering effort that consolidated service points and reduced costs.

· Initiated a redesign of the university Web site to improve usability and marketing effectiveness.

· Implemented campus-wide communication standards.

1992-95

Senior Director of Academic Computing. University of North Texas. Denton, Texas. Responsible for managing Academic Computing and setting its strategic directions. Academic Computing provided a wide variety of computing systems and services to faculty and more than 26,000 graduate and undergraduate students. Chaired the University Service Advantage Committee. Held an academic appointment as Associate Professor of Information Science.

1988-92

Supervisor. Computing Technology Group. AT&T Bell Laboratories. Holmdel, New Jersey. Managed the computing systems of the Quality Process Center. Managed a large VAX clustered computer system, an extensive SUN workstation network, networked PC's and Macs, and a digital communications switch. Directed the Center's software testing laboratory. Administered an annual budget of over $2 million, developed technical documentation for users, interfaced with all eight departments in the Center, and planned for future growth and development of the computing environment. Participated in research on software engineering, information networks, and cooperative computing environments.

1986-88

Member of the Technical Staff. Computing Technology Group. AT&T Bell Laboratories. Holmdel, New Jersey. Research projects included the investigation of computer-assisted instruction for teaching statistical concepts, the application of multimedia expert systems for teaching and problem solving, and the development of software reuse libraries using information retrieval techniques. Also responsible for developing and administering a computer-assisted learning laboratory.
1983-86

Head of Media Services. Associate Librarian and Coordinator of Automated Systems Development. Benjamin F. Feinberg Library, State University of New York at Plattsburgh. Supervised the college-wide microcomputer laboratory, classroom media distribution, audiovisual laboratory, and rear-screen projection center. Responsible for developing and supervising automated systems for the Library. Additional responsibilities included the development of an audiovisual software collection, acting as library liaison for academic programs in computer science and mathematics, and was a member of the College Computer Services Committee. Served on the state-wide Task Force for Automation of the SUNY Four-Year College Libraries.

1971-75

Director. Research Library at the Visual Studies Workshop. Rochester, New York. Developed a collection of prints, slides, books, and periodicals used for visual studies research. Supervised staff in all phases of the organization and cataloging of this material. Additional responsibilities included preparation of an operations manual for the center, designing exhibits from the collection, and restoration of collection material.

Teaching

2004-

Full Professor.  School of Information Studies.  Syracuse University. 

1998-2004
Full Professor.  Graduate School of Library and Information Sciences.  University of Rhode Island. Taught Information Policy and Management.

1992-95

Associate Professor. School of Library and Information Sciences. University of North Texas. Developed and taught doctoral seminars on the management of information resources. Advised doctoral students. Taught master’s program core course in information organization and retrieval.

1990

Visiting Professor. School of Communications, Information, and Library Science. Rutgers University. Course title: Technology for Libraries and Information Agencies.

1980-83

Instructor. School of Information Studies, Syracuse University. Course responsibilities included Introduction to Business Data Processing, Structures and Strategies of Information, Computers and Museums, and Cable Technology.

1981

Teaching Assistant. School of Information Studies, Syracuse University. Conducted weekly review sessions in statistics and research methods for graduate students in the social sciences.

1979 

Visiting Instructor. Library School, University of Iowa, Iowa City. Taught summer course on Multimedia Concepts for Librarians.

1977-78

Teaching Assistant. Library School, University of Wisconsin–Madison. Taught the Use of Audiovisual Materials in Libraries.

1976-77

Instructor. Communications Extension Program, University of Wisconsin–Madison. Course responsibilities included Beginning and Advanced Photography, and the History of Photography and Printmaking.

Consulting
1998 Organizational Development and Effectiveness. Howard Tilton Library, Tulane University. New Orleans.

1997

Information Technology Services Assessment. Environmental and Occupational Health Sciences Institute, Rutgers University. New Brunswick, New Jersey.

1995

Distance Learning. Syracuse University. Syracuse, New York.  Adviser for campus-wide distance learning initiative.

1985

Instructional Development. AT&T Bell Laboratories, Holmdel, New Jersey. Adviser for instructional training center.

1985

Software Design. Center for Business and Economics, State University of New York at Plattsburgh. Designed import/export tracking system.

1981-82

Statistical Analysis. Franklin Program in Transportation and Distribution, Syracuse University.

SPECIAL SKILLS
Computers and Networking
Extensive knowledge of current and emerging computing and network systems and the administration of multi-user systems. Broad understanding of the computer industry and its trends and a strong background in local and wide-area networking and applications. Designed and implemented major upgrades of campus networks at Syracuse University, the University of Rhode Island, and Ohio University. Comprehensive understanding of university administrative and library information systems. Successfully implemented ERP systems at Syracuse University and the University Rhode Island within budget and on schedule. Directly responsible for the development of campus-wide information systems using the World Wide Web at the University of Rhode Island, Ohio University, and the University of North Texas. Experience as a computer programmer using a variety of languages and a working knowledge of software engineering methods. Developed expert systems for teaching and have experience working with computer graphics and imaging systems. Statistical applications include extensive use of SAS.

Audiovisual Technology
Broad and comprehensive experience in all aspects of two-way interactive video technology used for teleconferencing and distance learning. Strong background in video, including studio production equipment. Experience with the productions of instructional programs

ACCREDITATION TEAMS

SUNY State College of Optometry. Middle States Accreditation Team, April 2003.
University of Phoenix. Licensure Review Team for New Jersey Commission of Higher Education, Fall 2002.
Thomas Edison State College. Middle States Accreditation Team, March 2002.
National Defense University. Middle States Accreditation Team, October 2001.

University of Delaware. Middle States Accreditation Team. February 2001.

SUNY Empire State College. Middle States Accreditation Team. October 1999.
Northern Kentucky University. Southern Association of Colleges and Schools Consulting Team. April 1998.

Rutgers University. Middle States Accreditation Team. March 1998.

GRANTS FUNDED

Mary Dexter Chafee Foundation, 2000. Political Papers Preservation Project ($30,000).

Champlain Foundations, 2000.  Information Literacy and Teaching-Learning Technology Centers ($132,000).

Rhode Island Economic Development Corporation, 1999.  OSHEAN: A Statewide Networking Initiative ($100,000).

American Power Conversion, Equipment Grant, 1999 ($350,000).

Cisco Corporation, Equipment Grant, 1999 ($100,000).

National Science Foundation. High-Speed Connectivity Grant, 1998.  University of Rhode Island’s High Performance Network for Research ($350,000).

Ohio Board of Regents. Technology Initiative Grant, 1997.  Enhancing Learning through Technology: A Blueprint for Change ($923,000).

PUBLICATIONS AND PRESENTATIONS
“Libraries: Standing at the Wrong Platform, Waiting for the Wrong Train?” EDUCAUSE Review 40 (6), November/December 2005.
“Of Birkenstocks and Wingtips: Open Source Licenses,” (with Brad Wheeler). EDUCAUSE Review 40 (1), January/February 2005.

“Talking with the Press,” (with Kandice Salomone). EDUCAUSE Quarterly 27 (2), Summer 2004.
"The Weariness of the Flesh: Reflections of the Life of the Mind in an Era of Abundance," (with Richard Katz and Susan Metros). EDUCAUSE Review 39 (2), March/April, 2004.
“Professional Development in Tough Financial Times,” (with Cynthia Golden). EDUCAUSE Quarterly 27 (1), Spring 2004.
"Sustaining Knowledge in the Explosion of Information." The CAS Symposium on Sustainable Development and Innovation of Libraries.  Beijing, China, December 2003.

“Best Practices: E-Education Strategy and Deployment.” Invited Panelist, Postsecondary Education, Technology and Curriculum Summit, Eduventures and Columbia University. New York, May 2003.

“Hot Technologies to Watch.” NELINET Annual Meeting.  Worcester, MA, May 2002.

“Technology—Convergences and Changes.” NELINET Workshop.  Southborough, MA, April 2002.

“The Road of Good Intentions: Partnerships and Collaborations.” Keynote speech at the OSHEAN Wave Conference. Providence, RI, October 2001.

“Planning for Transformation.” Invited Panelist, National Learning Infrastructure Initiative Focus Session.  Worcester, MA, March 2001.

“Evaluating Learning or Measuring Inputs. The Challenge for Evaluators.” Invited Panelist, Middle States Virtual Library Services, the Curriculum, and Accreditation Conference. Philadelphia, March 2000.

“Technology: Myths and Ritutals.” Presented to New Media in Higher Education and Learning: An International  iCS Conference at the Getty Center. Los Angeles, October 1999.

“A User‑Centered Approach to Enterprise‑Wide Information Strategies.” Presented to the Fall Task Force Meeting of the Coalition for Network Information Systems. San Francisco, December 1996.

“Organizing for Change.” Keynote address at the Ohio Collegiate Computer Services Association Conference. Zanesville, Ohio. April 1996.

“Letting the Users Take Over: A Federated Approach to Information Resource Management,” (with R.F. vonDran). Proceedings of the CAUSE Annual Conference, (pp. 4.7.1-8). New Orleans, December 1995.

“Computing and Other Instructional Technologies: Faculty Perceptions of Current Practices and Views of Future Challenges,” (with S.M. Byron and C.J. Williamson). Computers on Campus National Conference. Houston, November 1995.

"Electronic Connections: New Opportunities for Sharing Information and Renewing Our Sense of Community." Invited paper in Primer Coloquio: El Futuro de la Formacion Profesional del Bibliotecario, San Juan del Rio, Mexico: Escuela Nacional de Biblioteconomia Y Archivonomia, 1994.

"What is the Winning Marketing Mix for Selling to Higher Education?" Invited panelist, Software Publishers Association Conference. Dallas, October 1994.

"The Networked Community." Invited presentation to the Sixth Annual Oklahoma University Information Issues Symposium. Norman, Oklahoma. April 1994.

"Providing User Services with Cross-Organizational Cooperation," (with W. E. Buntain). Proceedings of the ACM SIGUCCS User Services Conference, (pp. 317-324). Association for Computing Machinery. 1993.

"Access to Serials: The Relationship Between Computing Centers and Libraries." Invited presentation to the Texas Library Association Annual Conference. San Antonio, March 1993.

"Representing Reusable Software," (with W.B. Frakes). Information and Software Technology, December 1990, pp. 108-117.

"Representation Methods for Software Reuse," (with W.B. Frakes). Invited paper TRI-Ada'89 Proceedings, (pp. 302-314), Pittsburgh, PA: Association for Computing Machinery, 1989.

"Indexing Languages for Retrieval of Reusable Software Components." Invited talk presented to the Workshop on Tools and Environments for Reuse sponsored by the Software Productivity Solutions in cooperation with IEEE Committee on Software Engineering. Indialantic, Florida, May 1989.

"Teaching Mineral-Identification Skills Using an Expert System Computer Program Incorporating Digitized Video Images," (with J.A. Diemer, W. B. Frakes, and C. J. Fox).  Journal of Geological Education, March 1989, pp. 121-127.

"Classification, Storage, and Retrieval of Reusable Software Components," (with W.B. Frakes). Invited talk presented to the Bass Harbor/Minnowbrook Workshop on Tools and Environments for Reuse sponsored by the University of Maine Department of Computer Science in cooperation with the IEEE Committee on Software Engineering, Bass Harbor, Maine, June 1988.

"Foundational Issues in Knowledge Based Information Systems," (with C.J. Fox and W.F. Frakes). Journal of the Canadian Association for Information Science, December 1988, pp. 90-102.

"FMA/XMEDIA: an Expert System for Failure Mode Analysis," (with J.W. Schofield, C. J. Fox, and W. B. Frakes). Automation in Quality Assurance, Detroit: Executive Sciences Institute, 1988, pp. 113-121.

"Foundational Issues in Knowledge Based Information Systems," (with C.J. Fox and W. B. Frakes). Presented to the 16th Annual Meeting of the Canadian Association for Information Science. Ottawa, May 1988.

"XMEDIA 1.0 -- An Expert System Shell for Developing Multimedia Knowledge Bases," (with W.B. Frakes and C. J. Fox).  Bell Laboratories Technical Memorandum 45327-880510, May 1988.

"MINID: An Experiment in Building Knowledge Bases with Textual and Non-Textual Information," (with W.B. Frakes, C. J. Fox, and J. A. Diemer). Proceedings of the Fourth Conference on Artificial Intelligence Applications, (pp. 391-392). San Diego: IEEE Computer Society Press, 1988.

"The What, How, and Why of Planning For and Buying a Microcomputer." Presented to the Annual Meeting of the Northeast Museum Association. Montreal, October 1982.

"Implementation of Complex Information Systems in a Museum Environment -- Myths and Rituals."  Presented to the Annual Meeting of the American Museum Association. Philadelphia, June 1982.
PARTICIPATION IN PROFESSIONAL ORGANIZATIONS

Faculty.  Sino-American Joint Summer Institute for Digital Libraries sponsored by the iSchool of Syracuse University and the Library of Chinese Academy of Science in Shanghai, China. 2007.

Facilitator. Fourth Annual Library Leadership Institute sponsored by Hong Kong University. 2006.
Faculty Leader.  EDUCAUSE Institute Leadership Program. 2006-.
Board Member.  New York State Education and Research Network (NYSERNet). 2004-.
Editor, E-Content Department.  EDUCAUSE Review.  2004-2005.

New Directors Seminar Leader.  Seminars in Academic Computing. 2003-2005.

Chair. Executive Board.  Seminars in Academic Computing, 2000-2002.
Chair. Professional Development Committee. EDUCAUSE, 2002-2003.

Chair. Current Issues Committee. EDUCAUSE. 1999-2000. Initiated and developed a survey of EDUCAUSE members that captures information about the most pressing issues and challenges in higher education information technology and resource management.  Survey results published in EDUCAUSE Quarterly, Summer 2000.

Secretary. Executive Board (founding member). Ocean State Higher Education Economic Development and Administrative Network (OSHEAN), 1999-2004.

Program Chair. Seminars in Academic Computing, 1999.

Program Committee. Seminars in Academic Computing, 1998.

Treasurer. Management Board. Higher Education Library Information Network (HELIN) 1998-2004.

Current Issues Committee. EDUCAUSE, 1997-2000.

Founding Member. Ohio Inter-University Organization of Chief Information Officers, 1997.

Session Moderator. CAUSE Annual Conference, December 1996.

Reviewer. “Computing Practices.” Communications of the ACM, 1990-96.

Tutorial Chair and Program Committee. 12th International Conference on Research and Development in Information Retrieval, sponsored by SIGIR/ACM, June 1989, Boston.

Paper Review Board. Association for Educational Communications and Technology Annual Conference, January 1988, New Orleans and February 1989, Dallas.

Invited Session Chair and Discussant. "Designing Computer-Based Simulations and Games." Association for Educational Communications and Technology Annual Conference, January 1988, New Orleans.

Executive Committee. SUNY Educational Communication Center Directors, 1985-86.
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